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GARE, ANTICIPI e NOTIZIE N. 2/2026                             13th  January 2026  
 
 

National Solid Waste Management Programme (NSWMP) 
Project: Phase III – Financial Component 

Assignment: Consulting Services for Project Implementation (CPI) 
Employer: Ministry of Environment (MoE) 

PREQUALIFICATION NOTICE 
 

Submission Deadline: Thursday, February, 12th, 2026 at 13.00 hrs.  
local time in Cairo, Egypt (GMT+2)  
 
BMZ-No. 2020.6837.7, KfW Procurement No. 513 177 
 
To support Egypt in addressing infrastructure and operational challenges in the solid waste 
sector, the Central Bank of Egypt (CBE) has received financing from KfW in the form of a financial 
contribution toward the cost of the “National Solid Waste Management Programme - Phase III 
(NSWMP III – Financial Component)” (hereinafter referred to as “Project”).  
The Ministry of Environment (MoE) acts as the executing agency of the Recipient (hereinafter 
referred to as “PEA” or “Employer”). The Financial Cooperation component of NSWMP  
III builds on and complements Phases I and II. 
 
The Programme aims to reduce environmental pollution from deficient waste management 
practices, and thus improve the living conditions of the population in the Project Regions and 
reduce greenhouse gas emissions from the waste sector. Phase III focuses on Qena and Gharbia 
Governorates, with a particular focus on the Greater Area of Qena City as well as Sadat City 
(Assiut Governorate may optionally be included). The purpose of the Project is to create the 
prerequisites for an environmentally and climate-friendly, sustainable municipal waste disposal 
system in the Project Regions. 
 
To achieve the intended Project impact, the following investment measures are envisaged: 
• Construction of a Mechanical Biological Treatment (MBT) facility serving greater area of Qena 
City; and 
• Construction of a sanitary landfill for municipal waste serving the greater area of Qena City; and 
• Rehabilitation and/or closure of the existing landfill cells for Gharbia Governorate near Sadat 
City and  
construction of a landfill gas collection and treatment system 
• Optional: Construction of a sanitary landfill in Assiut Governorate 
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• Optional: Construction of at least two transfer stations serving the MBT in Qena and at least 
two transfer stations serving a MBT in Assiut. 
 
The requested services as CPI are currently foreseen for a duration of up to 48 months and is to 
ensure that 
• all investment measures are prepared, designed and procured in an optimized manner, 
incorporating innovative technologies where appropriate and in compliance with international 
standards of quality and cost-efficiency; and 
• all construction works are implemented in line with required quality standards, within the 
agreed timelines  
and according to the allocated budget; and 
• all prerequisites for sustainable O&M of the facilities are established. 
 
Further Information: This prequalification for consulting services will be guided by the latest 
version of the Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and 
Non-Consulting Services in Financial Cooperation with Partner Countries", see KfW Procurement 
Guideline. It is foreseen to assign the services to a single / Joint Venture of independent 
consultant firm(s) with proven experience in the sector and the region. The minimum annual 
turnover shall be ≥ € 3.75 million. The PQ document with detailed information  
about the project, required qualifications of the Consultants, and instructions for application 
should be requested from the following addresses. Emails must be addressed to all recipients. 
 
To: Ahmed Arafa in CC to: Tender Agent 
 Email: ahmed.arafa@nswmp-eg.com Email: TA@dobschuetz-consult.de 
Notes: Emails not addressing all recipients as mentioned above will not be answered. Further 
information and clarifications can be obtained by e-mail to the above-mentioned recipients up to 
15 days before the submission deadline of the Application. At any time, the above-mentioned 
recipients either at own initiative or in response to clarifications requested by an interested 
consultant may clarify this invitation. Such information shall be sent in writing by email to all 
registered parties (automatic registration upon request for PQ document) 

 
For more information kindly contact the Italian chamber of commerce Egypt 

Email: Omneya@cci-egypt.org 
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